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SECTION A
Total number of ques ons: 8

Marks allocated to each ques on: 3

Total marks: 24

Ques on 1.

Enumerate any two quali es of a good Salesman.

Ques on 2.

State the objec ve of ﬁnancial management.

Ques on 3.

Give the meaning of 'Promo on Mix'?

Ques on 4.

Rajat a Sales Manager, achieved his sales target one month in advance. This
achievement was displayed on the no ce board and the CEO of the
Company awarded a cer ﬁcate for the best performance to him. Name the
incen ve provided to Rajat.

Ques on 5.

What is meant by ﬁnancial market?

Ques on 6.

Which Leadership style is applied when there is li le me for group decision
making?

Ques on 7.

When can a consumer make an appeal in the supreme court under 'The
Consumer Protec on Act 1986'?

Ques on 8.

Explain in brief the term 'Price Mix' as an element of 'Marke ng Mix'.

SECTION B
Total number of ques ons: 10

Marks allocated to each ques on: 4

Total marks: 40

Ques on 9.

Explain the following principles of Scien ﬁc Management:(a) Science not rule of thumb
(b) Co-opera on, not Individualism

Ques on 10.

State the steps involved in the planning process.

Ques on 11.

Explain the meaning of 'Objec ves' as a type of plan.
OR
Explain in brief any four advantages of piece-rate system of wage-payment.

Ques on 12.

Dis nguish between Func onal and Divisional organiza onal structure on
the following basis:
(a) Forma on
(b) Managerial development
(c) Responsibility (d) Suitability

Ques on 13.

“Management Principles are evolu onary”. Explain.
OR
State the func ons of ﬁnancial market.

Ques on 14.

State any four factors which help in determining the working Capital
requirements of a Company.

Ques on 15.

Explain any four points of importance of consumer protec on from the
point of view of business.
OR
What is meant by 'Long-term Investment Decision? State any three factors
which aﬀect the long term investment decision.

Ques on 16.

The Employees of Manik Ltd., a so ware company, have formed a drama c
group for their recrea on. Name the type of organiza on so formed and
state its three features.

Ques on 17.

State any three features of a good brand name.

Ques on 18.

The barriers to eﬀec ve communica on exist in all organiza ons. Explain
any three measures to overcome these barriers.
OR
A produc on manager of a company was given a standard soap. He was
asked to produce similar other soaps. What control process would he have
followed?

SECTION C
Total number of ques ons: 6

Marks allocated to each ques on: 6

Total marks: 36

Ques on 19.

Explain any four characteris cs of management.
OR
Explain any four characteris cs of 'principles of management.'

Ques on 20.

Explain the steps in the controlling process.
OR
Explain any ﬁve points which highlight the importance of controlling
func on of management.

P.T.O.

Ques on 21.

Kay Ltd. is a company manufacturing tex les. It has a share capital of Rs 60
lakhs. In the previous year its earnings per share was Rs 0.50. For
diversiﬁca on, the company requires addi onal capital of Rs 40 lakhs. The
company raised funds by issuing 10% Debentures for the same. During the
year the company earned proﬁt of Rs 8 lakhs on capital employed. It paid
tax @ 40%.
(a) State whether the shareholders gained or lost, in respect of earning per
share on diversiﬁca on. Show you calcula ons clearly.
(b) Also, state any three factors that favor the issue of debentures by the
company as part of its capital structure.
OR
Vasvi purchased a bo le of pickle from the local grocery shop. The
informa on provided on the bo le was not clear. She fell sick on
consuming it. She ﬁled a case in the District forum under Consumer
Protec on Act and got the relief.
(a) Iden fy the important aspect neglected by the marketer in the above
case.
(b) Explain brieﬂy the func ons of the aspect iden ﬁed in (a) above.

Ques on 22.

Explain any ﬁve points which highlight the importance of controlling
func on of management.
OR
Explain any ﬁve factors which aﬀect dividend decision.

Ques on 23.

Explain four types of barriers to eﬀec ve communica on. Also brief one
type (example) of each barrier.
OR
Explain any four factors which aﬀect the determina on of the price of a
product.

Ques on 24.

What is the meaning of 'training'? Explain any four needs of training.
OR
'Planning and Controlling are inseparable twins of management.' How?

END OF THE QUESTION PAPER

