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SECTION A
Total number of ques ons: 8

Marks allocated to each ques on: 3

Total marks: 24

Ques on 1.

Name the level of management that is responsible for the welfare and
survival of the organisa on.

Ques on 2.

Why is it said that business environment is uncertain?

Ques on 3.

'Deciding in advance what to do and how to do is one of the basic
management func ons.' Give the meaning of this func on.

Ques on 4.

What is meant by 'formal organisa on'?

Ques on 5.

Dis nguish between func onal structure and divisional structure on the
basis of 'forma on'.

Ques on 6.

Give any two examples of 'Employee Recogni on' as a non-ﬁnancial
incen ve.

Ques on 7.

What is meant by 'Management by Excep on' in the process of controlling?

Ques on 8.

On which type of products is ISI mark used?

SECTION B
Total number of ques ons: 10

Marks allocated to each ques on: 4

Total marks: 40

Ques on 9.

'Wealth-maximisa on' is the primary objec ve of ﬁnancial management.
Explain.

Ques on 10.

Give the meaning of 'Investment decision' and 'Dividend decision'.

Ques on 11.

Give the meaning of the following money market instruments:
(a) Treasury Bill; and
(b) Call Money.
OR
'You don't close a sale, you open a rela onship, if you want to build a longterm successful enterprise.' Iden fy the communica on tool used by the
marketer. State any two features of this communica on tool.

Ques on 12.

Explain any four characteris cs of coordina on.

Ques on 13.

'The Indian corporate sector has come face-to-face with several challenges
due to government policy changes in business and industry. Explain any
four such changes.

Ques on 14.

How does planning 'Lead to rigidity' and 'Reduce crea vity'? Explain.
OR
What is meant by 'Consumer Protec on'? Also state how consumer
protec on is important from the point of view of consumers.

Ques on 15.

Explain any four points of importance of business environment.

Ques on 16.

There are some characteris cs that should be kept in mind while choosing
a brand name.
Explain any two such characteris cs that a good brand name should have.

Ques on 17.

Name and deﬁne the process that helps in ﬁnding possible candidates for a
job or a func on.

Ques on 18.

State any four factors which aﬀects the requirements of working capital of
a company.

SECTION C
Total number of ques ons: 6

Marks allocated to each ques on: 6

Total marks: 36

Ques on 19.

State the beneﬁts of training to the organisa on.
OR
'Controlling is an indispensable func on of management.' Explain this
statement with the help of any ﬁve points.

Ques on 20.

Dis nguish between money market and capital market on the basis of:
(a) Par cipants
(b) Instruments
(c) Safety and
(d) Expected return
OR
There are number of factors which aﬀect the ﬁxa on of the price of a
product.
Explain any four such factors.
P.T.O.

Ques on 21.

Explain the func ons of ﬁnancial market.
OR
Describe the role of public rela ons in sales promo on.

Ques on 22.

'The organiza ons which are keen on developing eﬀec ve
communica on, should adopt suitable measures to overcome the
barriers to communica on and improve communica on eﬀec veness.'
Suggest and explain any such ﬁve measures.
OR
Explain the concept of leadership and its various styles.

Ques on 23.

State the main func ons of 'Stock Exchange.'
OR
Describe the following rights of a consumer:
(a) Right to be Heard.
(b) Right to Safety.
(c) Right to Consumer Educa on.

Ques on 24.

Dis nguish between Primary market and Secondary market.
OR
Explain any six points of importance of management.

END OF THE QUESTION PAPER

